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SUBMISSION FROM AROS 

1. The decision to rationalise the Local Enterprise Company structure has had a 
detrimental effect on the opportunities to develop business and communities in the 
Highlands & Islands. The existing HIE network is ineffective at local level, lacks clout 
and has its funding reduced to the point where its no longer able to deliver. Without 
assistance to bring about regeneration, at a time when banks are not lending and the 
economy is struggling, businesses in these areas are unable to continue the growth 
pattern which was previously evident. 

2. The existing HIE structure does not identify with the needs of small business and 
is certainly not represented within the communities. The requirement of staff to cover 
much larger areas means that they spend much of their working day travelling 
between locations and have little time to encourage and stimulate activity. There is 
no local knowledge within the teams and the ‘brain drain’ due to the reduction in staff 
numbers has been one of the biggest calamities suffered by the Highlands and 
Islands in recent years. 

3. The transfer of services to the local authorities has not worked as the community 
do not identify such services with the Councils and as there has been minimal 
publicity the move has been ineffective. 

4. There is little opportunity for existing business to develop with assistance and 
guidance from the HIE network. As a businessman with land for development in 
Portree, Skye I have found it impossible, despite numerous meetings, to get 
assistance to put in the infra-structure needed. However potential clients or 
developers make comparison between Portree and Inverness where the cost of 
development is much lower and there seems to be funding available for speculative 
development. Had the LECs still existed and had funding I believe this would not be 
the case. 

5. If there is joined up thinking between the public agencies that does not come 
through to the public. It is not apparent that there is sufficient cohesion and rapport 
between various departments of Government. 

6. The former HIDB and HIE, prior to 2007 had a good understanding of what was 
needed to help communities develop and prosper. This has been lost and I refer 
back to the loss of leadership and staff within the network which was a major 
contributor to this. Also, the reduction of funding does not allow for a general 
widespread approach to development and strengthening communities and so we 
end up with selected areas being targeted. Whilst this approach can be successful 
there is undoubtedly a steep learning curve for HIE staff and this is uncharted 
territory. 

7. It is not apparent that there has been widespread agreement regarding what 
constitutes local, regional and national regeneration. Indeed, I would go as far as to 
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suggest that this subject has been deliberately dampened down as there has been 
no effort to include local trusts and members of the public. If there have been 
benefits in transferring local regeneration to Councils then it is not apparent and in 
the prevailing climate of local authority cut backs it is difficult to see where this would 
come from. 

8. Again, it is not apparent that there is a strong link between local, regional and 
national delivery. On Skye we are seeing a gradual erosion of local services and the 
centralisation of public bodies in Inverness and Dingwall. This requires businesses in 
remote locations to pick up the additional costs of travelling to meetings at locations 
that can be up to 150 miles away. Not only is this costly in terms of travel but also 
time needs to be allocated and days are required away from the office. 

9. I can give very clear evidence that the skills training agenda is not working 
compared with the period prior to 2007. The Aros Centre was the main independent 
training resource in north Skye with dedicated training rooms utilised by third party 
clients. Regular customers were the Local Enterprise Company, The Highland 
Council and Highland Health Board to name some public organisations. Since 2008 
one of the two training rooms has been closed due to the reduction in training 
courses being run in Skye. The other training room will probably close at the end of 
the year. There is relatively little activity in this sector now to the detriment of local 
business. 

10. It would be disastrous for the Highlands and Islands if HIE were to be 
amalgamated with Scottish Enterprise (or a new body created in central Scotland). 
The revival of this part of Scotland has come about as a result of the efforts of the 
HIDB and HIE and to throw this away would be a huge mistake.  There is no agency 
or public body that could carry the range of skills and expertise that HIE can/could 
deliver (prior to the recent redundancies!). If you are serious in protecting services 
then return to a more local system that allows input from the communities and from 
individuals working in the key industries. Get the public organisations to listen to the 
needs of the communities and do not drive forward an agenda that is just based on 
making savings. Recognise how fragile remote communities are, the effect that the 
loss of jobs has on public services, schools and health. 

11. I believe that the Scottish Government needs to look at the strengths that we 
have and to recognise that there are individuals, community organisations and 
businesses that can deliver public services, economic regeneration and sustainable 
communities. But, can only do so with the support of central and local government. 
There needs to be a proper level of funding delivered locally where it can make a 
real difference and we need to encourage and support entrepreneurs.  

12. Delivery of services by local agencies is expensive and at times cumbersome. 
Compared to the philosophies that exists within business public agencies are often 
cramped by beaurocracy and a negative attitude to the drive that comes from SMEs. 
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13. If we are to grow as a nation, give your businesses opportunities for growth, let 
them bid for public contracts, let communities benefit from the potential income from 
delivering their own services. There is no reason why this can’t be done more 
effectively. 

14. There needs to be a relaxation (or speeding up) of the planning process. Not to 
reduce standards but to allow for development to happen more quickly, for the 
process not to be so costly and for more local input into the process. 

15. And, put pressure on the banks to lend money at fair cost. 

16. A publicly funded enterprise network is only effective if it can support and fund 
business. It  should provide advice at a local level ,should have an agenda for Gaelic 
language development where appropriate, and should link with other agencies. 
There should be joined up thinking between the public bodies without creating more 
beaurocracy and meetings. Let’s try and get effective delivery of services so that we 
can grow and sustain our communities. 

AROS  
August 2010 


